


Hyden Primary School, established in 1934, stands on Noongar Ballardong
Boodja at the heart of our proud town of Hyden. We have a stable and 
connected student cohort, with most children coming from farming 
families or working in allied agricultural industries.

Our staff are highly motivated, working collaboratively and using evidence-
informed practices to understand the impact of their teaching on student 
progress and achievement. They are deeply committed to our school and 
community, and they know each student in multiple and meaningful ways.

Hyden PS is a vibrant, culturally responsive learning community with a 
strong sense of belonging and connection. We are supported by an active 
School Board and P&C Association, whose partnership strengthens our 
shared purpose. Together, we foster a collective responsibility for our 
children’s education, ensuring every student has the opportunity to 
achieve personal excellence.

Our graduating students of 2025

School Overview  



Student Numbers and Characteristics

Students at Hyden Primary School are drawn from extensive geographical locations due to 

neighbouring schools closing over time. Our school bus service is integral in ensuring 

enrolments are maintained, and students are well supported in coming to school. Hyden PS 

demonstrates fairly stable cohorts across the school. Total enrolments

Male Female

Male 37

Female 23

Aboriginal Students

11% Language background other than 
English

Yes 5.17%
No 94.83%



Workforce Composition  

The permanent principal position was successfully filled in Term 2, 2025, restoring 
stability to the school’s leadership. Throughout the year, several staff members 
accessed various forms of leave. We were able to maintain continuity by appointing a 
full-time teacher on a 12-month contract, who transferred to the region to be closer 
to family.

The 2025 school year commenced with one full-time teacher and five part-time 
teachers. In Term 2, this increased to six part-time teachers with the creation of an 
additional class to support a more sustainable distribution of teaching 
responsibilities.

Our support staff team includes one full-time and two part-time education assistants 
(EAs), an Aboriginal and Islander Education Officer (0.2 FTE), and a part-time library 
officer (0.1 FTE) who also fulfils the part-time school officer role (0.3 FTE). The 
Manager of Corporate Services is employed at 0.8 FTE. The school has also benefited 
from the availability of locally based relief teachers and EAs throughout the year.

Building leadership capacity across the staff through a distributed leadership model 
continues to be a key priority in our 2023–2025 Business Plan.



Attendance and Engagement

At Hyden Primary School we know and understand our context and the significant factors 
underlying student attendance. We are committed to creating contextually appropriate, 
community-led, differentiated attendance plans to support our families and reduce these 
barriers

Target Review and Analysis

Our attendance 
meets or exceeds 
that of like schools. 

Collected data demonstrates exceeding like schools 
by 1.7%

Aboriginal students 
will exceed overall 
like school Aboriginal 
attendance. 

Collection data was impacted in Semester 1 due to 
all but 1 of our Aboriginal students not in attendance 
in Year 2 for cultural reasons.
In Semester 2 the data collected demonstrates and 
improvement in attendance

Absences attributed 
to unauthorised 
reasons will be below 
25%

In Semester 1 unauthorized absences were at 43%. In 
Semester 2 this dropped to  0%. The introduction of 
Compass and ensuring all parents had usable access 
has had a positive impact, as parents can easily 
notify school of absences via the “Compass app’ on 
their  smartphone. 



Student Progress and Achievement  
At Hyden Primary School, we foster a strong data culture in which teachers and 
school leadership actively seek reliable evidence to guide decisions about 
curriculum, instruction, and school improvement. Our data-driven 
decision-making processes enable us to identify priority areas and respond 
strategically to student needs.

Changes to the NAPLAN testing period and reporting scales in 2023 mean that 
comparative progress data from Year 3 to Year 5 has only now become available in 
2025. While NAPLAN remains an important source of information about student 
achievement, it is only one of many data sets used at Hyden Primary School. We 
also draw on a range of standardised assessments, including Progressive 
Achievement Tests (PAT—Mathematics, Spelling, Vocabulary, Reading), Brightpath 
writing assessments, and a variety of formative and summative classroom 
assessments aligned with the School Curriculum and Standards Authority 
(SCASA). Teacher observations and professional judgements further enrich our 
understanding of student learning.

Given our small cohort sizes, individual student results can significantly influence 
overall achievement data. For example, in a cohort of eight students, the 
performance of two students represents 25% of the group. As such, caution is 
required when interpreting whole-cohort data for groups of fewer than ten 
students. Students identified through NAPLAN as requiring additional support are 
typically already recognised as being at educational risk and are supported 
through Individual Education Plans or Tier 2 interventions informed by previous 
assessments and teacher knowledge.

From 2023 onwards, NAPLAN results are reported against proficiency standards, 
with student achievement described across four levels for each assessment area 
at each year level. These standards replace the previous numerical bands and 
national minimum standards. 

The proficiency levels are:
• Exceeding: Achievement surpasses expectations at the time of testing.
•   Strong: Achievement meets challenging but reasonable expectations at the 
time of testing.
•    Developing: Achievement indicates the student is working towards 
expectations at the time of testing.
•   Needs additional support: Achievement indicates the student is not yet 
meeting expected learning outcomes and is likely to require additional support to 
progress satisfactorily.



Student Progress and Achievement  

We had pleasing results in our Year 3 cohort with 90% of 
students placing within the strong or exceeding bands for 
numeracy.

Of the 8 Year 5 students who completed the test 63% placed 
in the strong or exceeding bands for numeracy. Whilst 25% 
were identified as needing additional support, these 
students were already identified by the school and are a part 
of our intervention program. The 12%  identified as 
developing demonstrated very high progress from their Year 
3 results and are also part of our intervention program.



Student Progress and Achievement  

Of our Year 3 cohort  58% placed in the strong or exceeding  
bands for reading. 42% of students placed in the developing 
band, all of whom were identified and accessing targeted 
intervention in 2025. No students were identified as needing 
additional support.

Of our Year 5 cohort 63% placed in the strong or exceeding 
bands with 37% placing in the needing additional support 
band. Students within this lower band were already 
identified and accessing targeted intervention in 2025.



Student Progress and Achievement  

Of our Year 5 cohort 50% placed in the strong or exceeding 
band. 25% were within the developing band and 25% 
placed in needing additional support. These results further 
supported the decision in 2024 to move to The Writing 
Revolution of which this cohort would start in 2025.

This graph shows that 86% of the Year 3 cohort placed in the 
strong or exceeding bands for writing.  Of the 14% at 
developing, their results were just below the cutoff score.



This graph shows that 58% of our Year 3 cohort  placed in the 
exceedng or strong bands with 42% placed in developing. 
These results were in keeping with where these students 
were placed in our Spelling Mastery program.

This graph shows that 50% of our Year 5 cohort placed in 
the strong or exceeding band. With the remaining 50% 
placing in developing or needing additional support, these 
results are reflective of where these students are currently 
placed within the whole school Spelling Mastery Program.

Student Progress and Achievement  



Student Progress and Achievement  

PAT Mathematics         
The following graphs 
show the cohort 
progress in PAT –Maths 
from 2023 to 2025. The 
dotted line is the 
national mean. Cohorts 
prior to Year 3 do not 
have enough collected 
data yet to show 
progression

Year 5

Year 4

Year 6

Year 3



Student Progress and Achievement  

PAT Reading
The following graphs 
show the cohort 
progress in PAT –
Reading from 2023 to 
2025. The dotted line 
is the national mean. 
Cohorts prior to Year 
3 do not have enough 
collected data yet to 
show progression.

Year 3

Year 4

Year 5

Year 6



Student Progress and Achievement  

Our NAPLAN results were as expected for each of our Year 
3 and Year 5 cohorts. Students who placed in needing 
further support were already placed into our school 
intervention programs. 

Our PAT progression graphs show consistent growth across 
our Year 3-6 cohorts. When breaking down this data we 
have been able to see that all students are progressing 
between 1 and 5 points with many students exceeding this.



Business Plan Reporting

What we will do Achievements 2024

Focus on early childhood 

• Continuation of Heggerty Phonemic Awareness program from 
Kindergarten to Year 2. 

• Storage solutions and purchase of new shed for bike and outside play 
equipment. 

• Review of the National Quality Standards for Early Childhood. 
• Rigorous teaching and learning of phonics using Letters and Sounds. 

Embed a whole school 
strength-based approach to 
increasing attendance and 

engagement  

• Participation in the Wheatbelt Wellbeing Survey. 
• Significant reduction in unexplained absences since the introduction of 

Compass from July. 
• Staff use Open Parachute with students and set goals for increasing 

student engagement. 

Engage and challenge every 
student

• Continuation of differentiated Spelling Mastery groups from Year 2-6. 
• Selected Year 5/6 students participated in regional PEAC program. 
• Introduction of MiniLit (Year 1-2) and MacqLit (Year 3-6) to support low 

progress readers. 
• Continuation of Bond Blocks Mathematics intervention program

Plan for K-12 Pathways

• Participation in Kulin District High School Super 6s high school transition 
program. 

• Tailored transition planning for students with additional needs. 
• Development of student transition document to support students with 

additional needs move between classes / schools. 

Ensure Aboriginal students 
are succeeding as Aboriginal 

people

• Continued Employment of an AIEO one day per week to support Aboriginal 
students in the classroom. 

• Progress towards our Aboriginal Cultural Standards Framework plan. 
• On-country learning for Kindy – Year 4 students.

Cater for all students’ 
individual needs

• Implementation of the HPS Student at Educational Risk (SAER) Plan.
• Speech screening of Kindergarten students (supported by the P&C).

Support students to become 
21st century leaders

• Development of Digital Capabilities operational plan. 
• Continuation of mapping and gapping ICT learning needs of staff. 

Build tomorrow’s leaders

• K-6 students participated in Pivot student voice survey. 
• Student leaders provided with opportunities to lead whole school events
• Planning for 2026 combined schools student leadership camp to be held at 

Hyden PS

Successful Students 



Business Plan Reporting

Connected Community

What we will do Achievements 2023

Create a culturally responsive 
community

• AIEO worked in a two-way team with the principal to inform the 
Aboriginal Cultural Standards Framework plan. 

• AIEO timetabled into all classes to provide support to Aboriginal 
students and an Aboriginal perspective on teaching and learning. 

• Aboriginal Elders participated in NAIDOC week celebrations. 
• Staff and students participated in Strength, Vision and Legacy 

workshops with Wuddi Tours. 
• Classes participated in Reconciliation Week and Sorry Day activities. 
• AIEO continuedas a school board member (staff category).

Improve opportunities for parent 
engagement to enhance student 

outcomes

• Open classrooms were held in terms 1-3 providing parents an 
opportunity to see and discuss their children’s work with their child 
and their teacher.

• A parent learning sessions was held for Japanese lessons for parents 
to observe how lessons operate through SIDE. 

• Art Exhibition held in collaboration with P&C sausage sizzle/student 
disco providing a social event for parents and an opportunity to see 
student achievements in the ARTS

Strengthen communication 
practices with our school 

community 

• Website was further updated to include information on teaching and 
learning. 

• Opportunity for community members (not linked to school) to 
register to receive newsletters. 

• Compass utilised to provide parent updates and events at school from 
July.

• Continuation of weekly playgroup. 

Strengthen health and wellbeing 
practices

• Fortnightly school psychology service. 
• School chaplain employed two days per week and AIEO one day per 

week. 
• Tier 2 and 3 supports provided via school chaplain, school 

psychologist, government and private speech pathologist, school 
nurse and occupational therapist. 

• Continuation of use of a calm space / meeting room in the front 
office for use by students, parents and service providers. 

• Staff and student wellbeing plan drafted



Business Plan Reporting

Teaching Excellence
What we will do Achievements 2025

Lead a culture of teaching 
excellence 

• Completion of staff 2025 performance and development cycle with a 
focus on staff needs

• Principal participation Leading Cultures of School Improvement. 

Embed clear and consistent 
pedagogical approaches 

across the school

• Teaching and non-teaching staff inducted using handbook and induction 
checklists. 

• Continuation of consistent approaches to teaching spelling (Spelling 
Mastery), reading (Paired fluency) and writing during a dedicated morning 
literacy block. 

• Continued implementation of The Writing Revolution in Year 4/5/6 class 
to extend students’ knowledge of sophisticated writing processes. 

• Continuation of Ochre explicit instruction novel studies. 
• Implementation of the HPS Quality Teaching plan, based on Teaching for 

Impact finalised. 
• Implementation of whole school approaches using Learning through doing 

program to teach mathematics. 

Staff use data to inform school 
planning

•  Continued review of the whole-school self-assessment schedule to collect 
additional data to inform mathematics planning. 

• Collection and analysis of student performance data per the whole-school 
assessment schedule. 

• Individual target setting for all students in reading, spelling, maths, and 
writing and development of individual education plan goals. 

• Use of cohort data and research evidence to inform changes to  teaching 
programs. 

Ensure our students are self-
regulated, assessment capable 

learners

• Daily use of technology by Year 1 – 6 students to support NAPLAN 
readiness and digital technologies capabilities. 

• Identification of opportunities for students to build assessment capability 
e.g. include explicit teaching of multiplechoice strategies in daily review.  

What we will do Achievements 2025

Collectively embed the 
domains of school 

improvement

• Progress towards 2024 PSR recommendations in preparation for 2027 PSR 
visit. 

Embed a culture of 
distributed leadership

• Senior teachers led the following portfolios: Teaching & Learning, Students 
at Educational Risk, National Quality Standard for Early Childhood, 
Aboriginal Cultural Standards Framework. 

• Provision of additional time for teacher leaders to perform their roles. 
• Leadership of the Kitchen Garden portfolio by an education assistant. 

Effective Leadership



National School Opinion Survey

Our 2025 parent survey was completed by 9 parents from a total of 31 parents. Through 
discussion with the School Board it was felt that with the small number of parent 
responses and the amount of ‘unsures’ that our focus for 2026 would be on encouraging 
parents to complete the survey earlier in Semester 2 and to utilise Compass to keep 
parents informed and updated 



National School Opinion Survey

Ten of our twelve staff provided responses to the statements.  The following comments 
from staff reflect the overall culture of the school 
‘I believe we have a strong relationships between students, teachers and parents at 
this school. Teachers communicate effectively with each other most of the time. 
Parents seem to engage and respond to activities held within the school, fostering 
positive relationships.’
‘There are some great role models amongst our staff that have a fantastic work ethic 
and practise who are willing to share their knowledge and skills. Everyone is open to 
learning and this reflects in the quality of our teaching.’
There has been a lot of change over the years to the school leadership, staff and the 
parent community are now looking for stability in their leader. The survey has provided 
a good starting point for school improvement to continue.



Financial Summary

Hyden Primary School Financial Summary as at  31 
December 2025

EXPENDITURE - Dec 2025 ( Verified Dec Cash)

Current 

Budget ($)

Actual YTD 

($)

SALARIES

Appointed Staff 1,006,281 1,006,281

New Appointments 0 0

Casual Payments 131,889 131,889

Other Salary Expenditure 679 679

Total Funds: 1,138,849 1,138,849

GOODS AND SERVICES (CASH EXPENDITURE)

Administration 18,353 8,499

Lease Payments 4,684 4,683

Utilities, Facilities and Maintenance 49,583 45,266

Buildings, Property and Equipment 20,936 25,318

Curriculum and Student Services 83,739 78,282

Professional Development 8,000 2,037

Transfer to Reserve 33,569 33,569

Other Expenditure 1,907 1,948

Payment to CO, Regional Office and Other schools 0 0

Residential Operations 0 0

Residential Boarding Fees to CO (Ag Colleges only) 0 0

Farm Operations (Ag and Farm Schools only) 0 0

Farm Revenue to  CO (Ag and Farm Schools only) 0 0

Camp School Fees to CO (Camp Schools only) 0 0

Total Funds: 220,771 199,602

TOTAL 1,359,620 1,338,451



Financial Summary
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